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Cultivating Experienced Leadership

SESSION 1 | November 19-20, 2026

Rachel Contracting | 4180 Napier Ct. NE | St. Michael, MN

Session Topics:
« Building Leaders Kickoff
Professional Headshots
The Hidden Signals of Leadership: Digital Body Language for Leaders
Coaching & Feedback: The Skills of a Great Leader

AGC of Minnesota Holiday Reception | December 1, 2026

Union Depot | 214 4th Street East | St. Paul, MN

Included in Building Leaders Tuition
Put your delivery and winning presence skills into practice

SESSION 2 | January 21-22, 2027

AGC of MN Office | 525 Park Street North | St. Paul, MN

Session Topics:
Advanced Emotional Intelligence, Emphasis on
Relationship Management
Conflict Resolution & Leading Through Change

SESSION 3 | Minnesota Construction Summit | February 17-18, 2027

St. Paul RiverCentre | 175 Kellogg Blvd. | St. Paul, MN

Session Topics:
Day 1 | Student-Selected Breakout Sessions
Day 2 | On-the-Job Conflict: De-escalation for Construction Leaders

' @Y BUILDING
: LEADERS

SESSION 4 | March 4-5, 2027 SESSION 6 | May 6, 2027
McGough Headquarters | 2737 Fairview Avenue | Roseville, MN
\ . Day at the Capitol
Session Topics: AGC of MN Office | 525 Park Street, Suite #110 | St. Paul, MN

Power, Rank, and Forming Teams That Win
Beyond the Bid: Contract Estimates & Financial Reporting
Cybersecurity Readiness: A Construction Tabletop Exercise

SESSION 5 | April 15-16, 2027

Ames Construction | 2500 County Rd 42 W. | Burnsville, MN

Graduation & Reception
Mendakota Country Club| 2075 Mendakota Dr. | Mendota Heights, MN

Session Topics:
«  Building Exceptional Teams Through
Psychological Safety
Leadership Presence & Bringing It All Together
Reflection & Graduation Preparation




