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Are You a Unicorn 

Or a Donkey
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COMPETITIVE ADVANTAGE
BETTER EXPERIENCE = BETTER PRICING

KNOWLEDGE OF THE PROJECT UNDERSTANDING THE BUDGET
BUDGET PREDICTABILITY 

UNDERSTANDING MARKET 
SECTOR CONSTRUCTION 

SAFETY & SECURITY

COMMUNICATION & 
DOCUMENTATION

TRADE PARTNER MARKET
SUPPLY CHAIN 

KNOWLEDGE OF THE PROJECT

INNOVATION & CREATIVITY
3D, 4D, 5D, 6D

PREDICTABLE RESULTS
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It’s Not Just Bricks and Mortar – Construction
is a People Business 
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ACCOUNTABILITY
LADDER
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+ Feedback
Provide Criticism

+ Feedback
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LEADERS WITH 
INFLUENCE
• GIVE WHEN THEY DON’T HAVE TO.
• CARE FOR OTHERS.
• GROW CONTINUOUSLY. 
• LIVE AUTHENTICALLY. 
• EMPOWER OTHERS.
• MANAGE HARDSHIP. 
• SERVE WITH HUMILITY.
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An Executive Unicorn 
Living In A Field Of 

Donkey’s

promotingme.com
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