1/6/22

Female
Executive
Unicorn Living
in a Field of
Donkeys
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115 MAJOR PROJECTS COMPLETED

$3.5 BILLION IN COMPLETED PROJECTS
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EMPLOYED & MENTORED OVER 2,500 PEOPLE

Created an environment where employees are treated

with dignity and re:

recruiting, inter
pathing, empl
di
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Are You a Unicorn
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COMPETITIVE ADVANTAGE

BETTER EXPERIENCE = BETTER PRICING

KNOWLEDGE OF THE PROJECT UNDERSTANDING THE BUDGET

BUDGET PREDICTABILITY

UNDERSTANDING MARKET
SECTOR CONSTRUCTION

SAFETY & SECURITY

COMMUNICATION &
DOCUMENTATION

TRADE PARTNER MARKET
SUPPLY CHAIN

INNOVATION & CREATIVITY
3D, 4D, 5D, 6D

PREDICTABLE RESULTS
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It’s Not Just Bricks and Mortar — Construction
is a People Business
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Focus on Process Focus on People
Short -Term Perspective Long-Range View

"How" & "When" "Why" & "What"
Focus on Bottom Line Focus on Future

Follows the Leader Toadatnaoack

Maintains Status Quo Challenges Status Quo

Controls the Team Inspires Trust & Confidence YO U .
niqu->
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- So you mean to tell me
a stress ball isn't for
throwing at people who

stress you out?
\ o
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P  CHARACTER

EDMMUNICIU } 5 .’rs

OF LEADERSHIP

COURAGE
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Gratitude 1

Aware or Conscious Behavior

Make it Happen

- Grateful

Find Solutions - Creative

- Discerning

“Embrace It” * Accepting

- Understanding

- Curious

. | Acknowledge Reality ACCO U N TA B I L I TY
S LADDER

“Accountable Behaviors™”
Things that happen because of you!

Wait and Hope
* Frustrated

» Demoralized

“| Can't”

. Aaitated

« Anxious

Personal Excuses
- Defensive

- Jud al

“Victim Behaviors”
Things that happen to you!

Blame Others

L]
YOUniqu-
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Unaware or Unconscious Behavior
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The Steps To Accountability®

ABOVE THE LINE®* [ STEPS TO ACCOUNTABILITY* )

SOLVE IT*

OWN IT*

CONFUSION / TELL
“ WHAT

2005 Patonrsin Loadershig. A1 Rights Reserved, Donot copy.
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BELOW THE LINE®* [ THE BLAME GAME )

~<— 1.BEGIN WITH SOME POSITIVE
COMMENTS REGARDING THE

STTUATION N QUESTION + Feedback

N Provide Criticism

@ @ e + Feedback
<—3 GIVE THE CRITICISM

<—- 4. REMIND THE PERSON OF THER
STRONG POINTS

225 <—5. GIVE THANKS, OFFER SUPPORT N

L]
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QO
LEADERS WITH
INFLUENCE

[ ]
* GIVE WHEN THEY DON’T HAVE TO. l o U I I Iq u_)
-

* CARE FOR OTHERS. promotingme.com
* GROW CONTINUOUSLY.

* LIVE AUTHENTICALLY.

* EMPOWER OTHERS.

* MANAGE HARDSHIP.

* SERVE WITH HUMILITY.

NOT A DONKEY

YOUniqu->

BE A UNICORN
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An Executive Unicorn
Living In A Field Of
Donkey’s

promotingme.com

10



