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Strategic Priorities 
2023-2025

Build out Education 
Programs & Professional 
Development Services

2 Expand and Deliver a 
Comprehensive Menu 
of Field Training and 
Certification Programs 
that Position AGC as 
the Industry Leader for 
Technical Training

3 CHASE Program 
Participation Recognized by 
Project Owners as Tangible 
Value for Contractor 
Procurement Selection 

4 Build a $450k Advocacy 
Fund 5 Reimagine and Build 

Construction Summit 
to be a Sold-Out, Highly 
Profitable Event

6 Further Expand and Define 
DEI Efforts Throughout 
Minnesota




