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DEFINITIONS

RFI = request for information

Submittal = shop drawings, material data, 

samples, and product data. 

Submittals are required primarily for the 

architect and engineer to verify that the correct 

products will be installed on the project.



THE OPPORTUNITY



PROJECT OWNERS WERE 
LARGELY TO BLAME FOR 

LATE RESPONSES.

WE HAVE AN OPPORTUNITY TO DO BETTER!



VARIATON AND UTILIZATION



THE REALITY ABOUT HOW PEOPLE PRIORITIZE WORK

SAM
THE

SUPER

FRANK
THE

FOREMAN



HOW MANY DESIGN FIRMS ARE RUN:

What type of work do we PLAN for?

WE PLAN TO DO THE WORK 
WE KNOW ABOUT

How do we schedule our staff?

FOR HIGH UTILIZATION!

AROUND 80%-90%

MOST FIRMS DO NOT SCHEDULE THEIR PEOPLE FOR UNPLANNED WORK



VARIATON AND UTILIZATION

LET’S HELP OUR
DESIGN PARTNERS
PLAN THEIR WORK 

BETTER!

HELP THEM TO SEE 
WHAT IS COMING 

NEXT WEEK.



WHAT ARE COMMON INDUSTRY 

PRACTICES & DEFAULTS?

RFI and Submittal 
Process

# OF DAYS FOR REVIEW
SIZE OF SUBMITTALS

TIMING OF SUBMITTAL 
TOOLS USED

COMMUNICATION METHODS
DISTRIBUTION LISTS





SOFTWARE DEFAULTS – ARE THEY HELPING US?



WHY 7 DAYS?



HOW ARE SUBMITTALS SIZED? –

WHO IS SIZING THEM?



ARE OUR INFORMATION DISTRIBUTION 

CHANNEL RULES FIT FOR PURPOSE?



LEAN CONCEPT:  ELIMINATE WASTE



LEAN CONCEPT:  SMALL BATCH

When might small batching Submittals or RFI’s be Useful?



LEAN CONCEPT:  PULL VS. PUSH

Do you really need that information NOW?

Can it wait till later so Designers can focus on items that matter NOW?

Consider “Last Responsible Moment”



LEAN CONCEPT:  MAKE IT VISIBLE



LEAN CONCEPT:  MAKE IT VISIBLE

Make priorities visible and allow for “low priority”

18 Open RFI’s --- 15 Overdue!



IDEAS:  INNOVATION RFI

INNOVATION RFI

Ask the Design Team if they would support some INNOVATION RFIs throughout the project. 

(these RFIs may challenge the design to change in order to accommodate field efficiencies)

Incentivize the Trade Partners to INNOVATE.  

Give prizes.  Recognize innovation.  



IDEA:  FIELD ISSUES ESCALATION BOARD



IDEA:  SUBMITTAL PARTY
If multiple people need to review a submittal

Or

Complex work with no time for resubmittals. . . .

Let’s do the math:

Consider SWARMING the submittal  and “advance the 

work together” to get it expedited with better quality. 



SNOWBALL EFFECT
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Sept. 23, 2021 – MN Lean Day
Lean Construction Institute - MN Community of Practice

RFI Submittal

IDEAS TO IMPROVE



IDEAS TO IMPROVE - RFI



IDEAS TO IMPROVE - SUBMITTALS



there

were

no

RFIs?



Courtesy of Felipe Engineer and Michael Williams (IPD DELIVERY)

https://www.youtube.com/watch?v=31kGv0i80ys

CASE STUDY:  RFI - SCRUM



CASE STUDY:  RFI - SCRUM

Swim Lanes are Areas of Work ---- Pending Items let us KILL questions BEFORE they became RFIs. 



CASE STUDY:  RFI - SCRUM



“We often discussed the questions in PENDING 
column --- answer them – keep work flowing.”

“An RFI has the potential to STOP WORK!  --- a FLOW 
STOPPER!” 

“We had MANY RFIs that still came through but were 
“MEMORIALIZING” a decision made.

“Project team (Designers and Constructors) meet as 
needed to go through project documents as a team 
– this significantly reduces the number of RFI’s.”

Quotes from the Felipe and Michael:

CASE STUDY:  RFI - SCRUM
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